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CENTRAL INTELLIGENCE AGENCY
WASHINGTON 25, D. C.

Chief, D/uc . 21 Deceumber 1949
Chief, b/Pub
Editing and review of IM-253

1, Considerstle confusion developed between D/ic and D/Fub over the
editing and review of Intelligence Hemorendum 253 on 12 Uecember 1949,
In aceordance with standsrd operating procelurs, D/iub revieved and
edited the D/ke dreft sulmission of IH-253 and took the revised version
to D/Ee for consultation &nd negotistion, /Pub alletted three hours
for confsrence on the paper, & period of time which iz conaldered more
than sdequete for negotiesting e finel dreft of a five~page memoranium,
D/Ee representetives declsred themselves unsble to discusg the draft
revision with D/Pub in the time available, after zcme delay, the matter
was referred by D/Ee to DiD/CRE who decided that in order to meet the
deadline of the requester the unrevised D/ic draft would heve to be .
printed and sent forwerd, S

2, In the interest of svoiding such situations in the future end in
ordsr to méke closr whet kind of changes D/Fub sought to make in the

D/s¢ draft submission of IE-253, the two versions hsve been druwn up in
parallel colwmns end stteched to this memorundum, In comparing the two
versions, it must bs borne in mind that the D/Pub draft revision wes pree
pared in the expectation thet D/Ec snd U/Pub representutives would go -
over it together end thet sny errors in fact or diastortions of emphluais
would be corrected during that consultetion, :

3., D/fub regerds its druft revision of 1d=253 as representative of the
level of presentetiion to which (Ri production whould be brought belore
D/fub, in exercise of its review function under ib/Giu, approves its
publicstion snd dissemination., In order to meke possible incressed coopore
ation between D/ic and D/Pub in the production of future intelligence
papers, D/Pub would welcome & discussion of this draft revision.

R. J, SMITH
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